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Receive Bid Documents

Bid Package Set-up & Upload

Bid Team Kick-off Meeting

Call Subcontractors

Scope Set-up

Sub List to TK

Bid Team Meeting

Finalize QTO's
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Scope Reviews
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Scope Distribution & Follow-Up
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Bid Team Meeting
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Sub RFI Remittance - Questions
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Bid Team Meeting

[N
N

Architect RFI Remittance - Answers
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Sub Scope Remittance
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Sub Scope Analyzation
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Bid Date
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Bid Team Meeting
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Analyze Subcontractor Pricing
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Finalize Bid Presentation
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